
Managing risk in carbon projects: 
Identifying key risks and pitfalls 
in plantation forestry carbon 
project structures

ALICE HERBON



Four basic models 
for Plantation Forestry Carbon 
Project Agreements



Four basic models

Fe e - fo r- Se rvic e

CPD Own s  Pro je c t +  La n d o wn e r ACCU 
Sh a re  

La n d h o ld e r Own s  Pro je c t +  CPD ACCU 
Sh a re

Le a s e  Mo d e l



Fee-for-service model
CPD engaged to develop, register and manage Project. 
Landowner owns timber and ACCUs

Pro s : 
ACCUs  a n d  Tim b e r re ve n u e

Ris ks :
Hig h  u p fro n t c o s ts , re g u la to ry 
re s p o n s ib ility, 

Mit ig a t io n s : 
Mo d e l in ve s tm e n t 
re tu rn s . Fixe d  c o s t 
c o n tra c ts , b e n c h m a rk 
s e rvic e  d e live ry



CDP owns project
CPD registers project.
Landowner shares in ACCUs and owns timber.

Pro s : 
Re d u c e d  c o m p le xity & in c re a s e d  
s u p p o rt.  Re g u la to ry ris k with  CPD

Ris ks :
Lo w c o n tro l o ve r p ro je c t, p o te n tia l 
re s tric tio n s  o n  p la n ta tio n  o p e ra tio n s , 
ACCU a n d  tim b e r m a rke t vo la tility, 
CPD p e rfo rm a n c e  a n d  s o lve n c y

Mit ig a t io n s : 
Be n c h m a rk s e rvic e  
d e live ry, Tra n s p a re n t 
te rm s ,
Cle a r e xit  p a th wa ys , 
m o d e l in ve s tm e n t 
re tu rn s  fo r t im b e r a n d  
ACCUS



Landowner owns carbon project
CPD develops project for landowner.
Landowner shares % of ACCUs with CPD and owns timber

Pro s : 
Stra te g ic  c o n tro l 

Ris ks :
Re g u la to ry ris k, p o te n tia l re s tric tio n s  
o n  p la n ta tio n  o p e ra tio n s , ACCU a n d  
tim b e r m a rke t vo la tility, va lu e  o f CPD 
s h a re

Mit ig a t io n s : 
Cla rity o f p ro je c t im p a c t 
o n  o p e ra tio n s , m o d e l 
p ro je c te d  re tu rn s  fo r b o th  
t im e r a n d  ACCUs



Lease model
CPD leases land, CPD owns timber and ACCUs and pays a lease fee 
to landowner

Pro s : 
Pa s s ive  a n d  s e c u re  in c o m e

Ris ks :
Lo we r fin a n c ia l u p s id e  th a n  
ACCU/ Tim b e r m a rke t
So lve n c y o f CPD
La n d  d e g ra d a tio n

Mit ig a t io n s : 
CPI- lin ke d  re n t, c le a r 
la n d  c o n d itio n  te rm s , 
c la rity o n  o wn e rs h ip  o f 
Pro je c t a n d  Tim b e r in  
e ve n t o f te rm in a tio n



Comparative Summary

Model
Landowner 

Control of Project
Upfront Cost 
(Plantation 

Establishment)
ACCU Ownership Timber Revenue Income Type

Fe e  fo r s e rvic e Hig h Hig h 10 0 % to  
La n d o wn e r

10 0 % to  
La n d o wn e r

Va ria b le  ACCU 
+  tim b e r p ric e

CPD o wn s  
p ro je c t Me d iu m Hig h

% to  La n d o wn e r
% to  CPD

10 0 % to  
La n d o wn e r Va ria b le  ACCU 

+  tim b e r p ric e

La n d o wn e r 
o wn s  p ro je c t Me d iu m - Hig h Hig h

% to  La n d o wn e r
% to  CPD

10 0 % to  
La n d o wn e r

Va ria b le  ACCU 
+  tim b e r p ric e

Le a s e Lo w Lo w CPD CPD Fixe d









Key Takeaway

Yo u r la n d  is  a  lo n g - te rm  a s s e t;
So  is  a  c a rb o n  p ro je c t a g re e m e n t. 

Ma ke  s u re  it  w o rks  fo r y o u .



Thank you.

Questions welcome.
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