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About SFM

SFM is an
independent,
integrated natural

asset management

Carbon Projects Carbon Advisory Plantation and carbon project
Management d | t
Industry leader — Work with you to evelopmen
40+ projects deliver innovative More than 50,000+ ha company.
registered under solutions that align land in southern
plantation with sustainability states of Australia to
methodology goals and drive produce 450+ tonnes
long-term value. timber annually.

Over 4,500,000 ACCUs projected to be
generated from our currently
managed projects

FSC & Responsible Wood Cetrtification



About SFM

SFM offers optionality

Property acquisition for
plantation and natural asset
projects

Carbon Project Development
Modelling and Management

Management of the planning,
implementation, maintenance
and reporting of plantations and
the surrounding biodiversity

CARBON
FORESTRY

COMMERCIAL
OUTCOMES

Production




A quick history lesson in plantation
development in Australia




How did we get here?

Stable since
€ 1990s

(_ Rationalisation
of HW estate
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[Source: ABARES 2022-23]



How did we get here?

New Hardwood and Softwood Plantations Established Over Time in Australia
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Where are we now?
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Some 2023 planting will
have been captured in
ABARES data, but none
in 2024.

No data on CER
database
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Where are we now? S

Final Distribution of Project Descriptions by Schedule

Schedule 4. Permanent Planting

Schedule 3. Avalded Conversion

Schedule 2. Short to Long Rotation Change

Schedule 1. New Plantings



The Challenges.
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The Challenge — Demand is not slowing

Implied Sawn Softwood, Sawlog and Plantation Gap: 2021 - 2050 (000 m® & ‘000 Ha)
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Wood & Houghton 2022 report for
FWPA

Demand outstripping supply
needing 466,000Ha of NEW area
by 2050 to meet demand

~20,000Ha of new softwood
establishment per annum



Australia needs more plantations

Sequestering Carbon While Growing
«Carbon Sinks
*Young trees = efficient sequestration

/\ Storing Carbon for Generations

ﬁ -Carbon locked away in timber products

Timber used in buildings can store carbon for 100 years or more
Continuous Cycle of Sequestration
‘New trees planted — the cycle starts again

*Cycle = environmental goals + sustainable economic development



Drivers for investment

Rising Timber Demand: Increases in timber demand = expanded plantation resources to

o Economic Incentives
|I| Carbon Pricing Mechanisms: Enhances the financial viability of plantation forestry
meet future needs

[ I\ Policy and Regulatory Support

Government Initiatives: Policies reflect a commitment to environmental stewardship and
economic growth

Nature-Based Solutions: Plantation forests serve as effective nature-based solutions

/\/ Environmental and Sustainability Trends

A

Circular Economy Integration: Principles promote the efficient use of resources, waste
minimisation, and the recycling of timber product

Investor Sentiment and Market Dynamics

sk

Attractive Investment Environment: Low-risk sovereign environment with strong demand
for wood products.

Diversification and Long-Term Returns: Investors viewing sustainable forestry as a means
to diversify portfolios and achieve stable, long-term returns
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The Challenge /%%

Limited access to suitable land for carbon and timber aggregation

Large deployment  High initial Fragmented Diverse stakeholder Competition
focus investment ownership interests
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ActiAcre

New Forests




How ActivAcre

addresses the

challenge

Enables effective and
economically

viable land
aggregation for
cadrbon

farming and timber
production, creating
scalable opportunities
for landowners and
investors.
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Enabling partnerships with landowners

A project that combines carbon forestry with traditional
forestry in an agricultural setting

» Provides landowners with long-term, risk-free income based on a lease
rate, by planting less productive farm areas or integrating forestry with
existing enterprises

 Enables landowners to become involved in the carbon economy
(ACCUs) without upfront or ongoing management fees, no
establishment costs and a fully resourced and qualified manager
throughout the full rotation.

e Share of Carbon
* Share of Stumpage

 Across all of Tasmania



Single Project Model

- Core instrument that takes into account all forestry and carbon variables at a
property or project level providing flexibility to adjust on landowners’
requirements, whilst meeting a target hurdle rate

 Fully modelled FullCAM scenarios for all properties

 Feeds into fund-level model
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ActivAcre is an active
partnership between
industry and farmers

Read more




Strategic Partnerships and Collaboration




Activate the
untapped value
in your land.




Financial
backing

Trusted local

operator

Our team has a proven
track record in delivering
for Tasmania’s future.

Experienced, straightforward
and local: you couldn’t be in
better hands.

ActivAore is owred by David Brand

New Forests CEO, New Forests
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Ill in early adoption phase




A ActiAcre

Identify

Acquisition
Targets

Repeat & Conduct

Grow Estate Due Diligence

Manage
Ongoing
Plantation
Assets & Carbon
Project

Prepare
& Lodge
Carbon Project

Manage
Plantation
Establishment



Is it working?

As of December 2024:

- 3,072Ha have been secured via a Forestry Right Deed (lease)
or Sales Agreement.

« 2024 establishment program of ~900Ha forecast to
sequester 200k ACCU and generate ~550k m3 logs.

« 2025 plant program of ~1600Ha sequestering ~430k ACCU
and generating ~980k m3 logs

Now securing 2026 planting areas



What's next?

Continue to develop Tasmania project as Early and Late
Majority adopters move in

/ Expansion of similar programs across other regions of
Australia

ﬁ Continual refinement and evolution of the model as

methodologies evolve



Conclusion

% Partnerships allow for optimisation of land

EONN

————

Blended forestry and carbon returns

i@g Flexible and patient capital



Thank You

Questions
welcome

www.sfmau.com
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